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Comparison and contrast between managers and leaders

[bookmark: _GoBack]A manager is a person responsible for all the activities that surrounds a firm or an organization and is answerable to the managerial sector at large (Malano & Hofwegen, 2010). Managers play great roles for the day to day operations of an organization. The functions of a manager varies from one organization to another depending on the structural responsibilities stipulated in each organization. In most cases the following are the key functions of managers in a given firm as listed below;
1. Planner
2. An organizer 
3. Member of staff
4. Leader
5. Coordinator
6. Controller
7. Budget
On the other hand a leader is a person who has the capability to influence other to accomplish a given objective and commands the organization in a way that makes things happen accordingly.
According to the famous supervisor warren Bennis in his book on becoming a leader (Bennis et al., 2010) he has categorically elaborated the key differences of a manager and a leader. The differences includes the following;
· A manager plans for the goals to be achieved whereas a leader sets directions of the goals to be achieved.
· Managers cope with complexity as leaders cope with changes
· Managers budgets for the establishment of tasks whereas a leader develops the future with vision at the back of his mind.
· A manager establishes  the agenda by organizing the roles and duties of member staffs while a leader focuses on  aligning people in various departments and giving the appropriate directions
· A manager structures jobs and allocate to appropriate staff members while a leader add up by structuring them and giving the appropriate guidelines and directions.
· A manager delegates each work to specialized people according to their area of jurisdiction whereas a leader commits on ensuring team work and coalition work pattern is achieved.
· A manager monitors and implement the end term results of member staffs whereas a leader will be committed and focused to achieve the last results.
· Finally a manager mostly concentrates on the negative side of the results by aiming at solving g problems that may arise while a leader is always motivational by leveraging human value and potentiality.
From the above comparison it’s clear that a leader firsts becomes a manager before acquiring the leadership skills. This has been categorically arise from the above comparison that stimulates that a leader has a first-hand responsibility in ensuring that things are done accordingly. A leader is always in the frontline of starting the role establishment and the rest follows. On the other hand a manager may be there physically or give instructions for things to be done. Managers mostly rely from their juniors to ensure that the laid guidelines arte followed.in an organizations it is difficult to identify a leader since he is always in the frontline and one may mistake him with a junior officer. The presence of leaders makes things to be done in the right directions with little or no supervision.
Conclusion
 A manager may be a leader but a leader is not a manager. This has been well stipulated from the Warren Bennis book on becoming a leader. it shows that one becomes a manager before being a leader. leaders are always in the frontline of the day to day activities but managers only appear in the decision making of an organization .managers gives directive measures to be followed by the juniors irrespective if their end results. Leaders involves the juniors in day to day decision making of an organization. Managers a leader will always influence the subordinate to achieve the stipulated goals, whereas a manager manages the entire organization.
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